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Assume that you are the General Manager of Alpha Insurance plc which is situated in
Colombo. Your company has planned to expand your business to Northern Province and

as the first step, Company has decided to establish its first branch in Jaffna.

What are the general environmental factors those should be considered for the expansion?
(10 Marks)

Explain how you would differentiate your service compared to your competitors?

(10 Marks) .

What is competitor analysis? Explain the four criteria that should be considered in order

to perform the competitor analysis.

(10 Marks)

(Total Marks 30)

What is strategic choice? (04 Marks)
Explain the three kinds of businéss level strategies. (06 Marks)
Explain thé types of diversification strategies and list out five reasons for why
organizations are following diversification strategies. (10 Marks)
(Total Marks 20)

What is strategic implementation? : | (02 Marks)
List out the eight actions that an organization needs to follow when implementing and
executing the strategies. (08 Marks)
What is Boston Consulting Group (BCG) matrix? Explain the advantages of constructing
BCG matrix to the organization. . (10 Marks)

(Total Marks 20)




4.

a) What is “Balance Score Card”? ' ‘. (05 Mgrks)
b) What are the steps that should be followed in benchmarking the strategies? (05 Mérks)‘
¢) Explain the five steps of strategic evaluation and control. (10 Marks)

|  (Total Marks 20)
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