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Instructions to candidates
Duration: Two (02) hours

Number of questions: Four (04)
Mark allocation: 100
Answer all questions

»

01 Assume that you are newly join as an intern of ABC Company. Explain how yOG““'”‘*;i;Eﬁgaingﬁtb
practice knowledge that you have received in terms of management functions in the ABC
Company. Explain your answer with relevant examples.

(25 marks)
02 A manager can be defined as someone who coordinates and oversees the work of other people so that
organizational goals can be accompilished.

a Explain different types of managers can be find in an organization with relevant examples.

{10 marks)
b Explain Henry Mintzberg’s ten (10) managerial roles?
{15 marks)
03
a Explain advantages and disadvantages of matrix and team structure.
' (8 marks)

b Explain five (05) power sources within a business organization.

(5 marks)
¢ Differentiate efficiency and effectiveness with suitable examples, ,

(6 marks)

d  Drawa diagram that shows the internal and external environmental elements thata manager
should consider in conducting a SWOT analysis.

A (6 marks)
04
a  Explain five (05) qualities of leadership.
(10 marks)
b Discuss the controlling process in an organization with relevant examples.
(15 marks)
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