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Answer only hree Questlons mcludmg Qgestlon number 1
Total marks 50

1) l Read the following ’c_ase’andansWe‘r the,questions

B ' Mr Mohan 1s the Manager in Informatron Systems in Boxer Corporatlon Ltd In a meetlng'
w _ with the Pre51dent of the company he suggested that the company needs a modem computer

system in the mformatlon systems department to make avallable up-to-date mformatlon to all '

levels of managers and non managers and qu1ck exchange of mformatron and trmely
reportmg to all concerned As a result of mstallmg a modem system, he further added that g
_ control on all operatrons lncludmg control on tlme therefore, management of all the expected
. | levels or standards was gomg to be a reahty The Presrdent rephed “I do hope that you are

right. But I am not very sure

i. ' Do you thmk Mr. Mohan the manager is right? Why‘7 Why not‘? LT ST -
11 Do you thlnk the Pre31dent is r1ght‘7 Why’) Why not? 4 | S | T

d iii. Do you think that management levels can achreve the expected results and standards '
lbecause ~of the new system? Justrfy your answer , _ o
(20 Marks)

2) Descrlbe Chandler s thes1s concernmg the three stages in the growth and development of

an orgamzatron s strategy and success

' What is the purpose of orgamzatronal control?
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