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Agro-Food Supply Chain Management (EAG 362-2)

Instructions

Answer all questions.

No. of questions : Two (02)

No. of pages : One (01)

Total marks allocated  : 60%

Time : One hour (1 hr)

PART II - ESSAY

Question 1

Companies in any supply chain must make decisions individually and collectively, regarding
five (05) key areas/drivers. Explain these key decision areas and identify how responsiveness

and efficiency can be managed in each decision area.

(30 marks)

Question 2

2.1 Briefly explain the difference in the supply chain strategies proposed by Marshall Fisher
(1997), compared to the strategies proposed by Lee (2002) to deal with the uncertainty?
(8 marks)

2.2 Discuss different supply chain strategies proposed by Lee (2002) to cope with uncertainty,
indicating appropriate examples.
(22 marks)
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