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Part 11

? Question 1: (30 Marks)

a) Briefly explain the strategies to be adopted by an organization to transform their entity to an-
innovative organization.( 16 marks) :

b) Briefly explain the kinds of corporate innovations. ( 08 marks)

¢) Outline the steps involved in innovation process management (IPM). ( 06 marks)

Question 2: (30 Marks)

a) Briefly explain following creative problem solving techniques. ( 12 marks)
i. Brainstorming and reverse brainstorming
ii. Simplex
iti. 5 Why’s

b) Write short notes on following topics (18 marks)

\ i. Rewarding innovations

ii. Creative idea implementation planning process (CIIP)

iii. Facets of creativity
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