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\l Part IT
'3 Question 1: (30 Marks) | |
( a) After assuming the duties as the Change Manager in one reputed Agribuéiness firm, you have
i

been asked to produce a proposal on “How do the innovative organizations radically different

from traditional organization. Prepare a brief proposal explaining the distinguish characteristics
of an innovative organization. ( 20 marks)

3 b) Most of creative ideas generated in an organizational environment are not materialized due to

lack of planning. Briefly explain the creative idea implementation planning process (ClIP)
( 10 marks)

Question 2: (30 Marks)

a) Briefly explain following creative problem solving techniques. ( 9_.marks)
i. Brainstorming and reverse brainstorming
ii. SCAMPER

iii. 5 Why’s
b) Write short notes on following topics
i. Rewarding innovations
ii. Innovation procegs management (IPM)

iii. Need and relevance of innovation for agricultural development in Sri Lanka.
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