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Part II - Essay

Question 1

L Describe the characteristics of a mission statement

(40 Marks)

II. Define and explain Value Chain Analysis

(30 Marks)
1. Ddevelop a BCG Matrix using the information given in the~ table
Divisions 1 _ 2 3
Relative market share 0.2 0.5 0.8
Industry growthrate | +.20 +.10 -.10

(30 Marks)




