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Part C - Essay Questions

0 (02) questions including the question no.1

Marks allocation: 50 Marks
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(33%). It was identified that culture also plays a part in the perception of causes
(24%). In France especially, 36% of employees saw a lack of honesty as a key factor,

compared with a globa] average of 26%.

(9%) even saw it lead to a project failure. 70% of employees see managing conflict as
a “very” or “critically” important leadership skill, while 54% of employees think
managers could handle disputes better by addressing underlying tensions before

things go wrong,

Assume that the company you are working for is also included in the sample of the
above research and your General Manager asks you to suggest corrective measures to

overcome the above problems.

You are required to:

Discuss the corrective measures in the form of g managerial report, (15 Marks)

You are required to: A
a) Briefly explain the relationship between level of intergroup conflicts and

oOrganizationa] performance. (03 Marks)
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