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Instructions to candidates
Duration for Part B and Part C: Two (02) hours and fifteen (15) minutes
Do not remove the question paper from the examination hall.
PartB
Number of questions: Fifteen (15) Structured essay
Mark allocation: 45 Index No:
Answer all questions
Do not remove the question paper from the examination hall.
1.  Differentiate needs from wants and provide examples for each.
(2 mark)
2. Define efficiency and effectiveness.
(2 mark)
3.  Briefly explain the types of managers.
(3 marks)
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| 4, Whatarethe managerial skills?
(3 mark)

R T T P T T YR T R T Y R P Ty Y e TR YL R PY P TR A TN S EER TS CI L LIR AL LA AL AL A LA AL AR LA DAL RS N

T L L L LU TT R T PR TN “ssrsseaces
TP P e T TY T T YR TP T P PP T YT X RTR LRI AL LA AL R AL L LS L Al T T T TR T Y L I T R P R T R T Py P L YT R T Y
g PR T T YT Y TR YT LY DL R PR RN P LR R A NP R R R AL LA sssetssesvetesretscssravassrane “eseevrsceatsnceacanadacisnsnnats

5.  Why managers are important?
“ (3 mark)
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6. Why are you studying management? List down the main three (03) reasons discussed in the

class room.
. (3 mark)

............. aes ore . 498 ese00aRnetIs s ONeEEEEIPeNaIeretneseldarorieaetiototacisecattITIIlRTINCIotstltINNaNIRIIRAGLIRIRSRRACIRITIRRLISL RS OCNLS

-------------------------- A e T T T T e e T T R TRy TR e T P Y P TN E L R R LR A LE R L R R L R L RIS AL LA i

--------- O T TS S P P T R Y T P TP P TP PR TRy P LRSS PR LTI R R L EE LA S R bbb AR b
P T T LT Y TP T R P Y R Y R T O PP P PR Y PRV DR TR PR L L L R LY sesasssasacss At EleetueTr s EesAsRTIRaRTEtE ORI ICITEL ORISR IINRSSY .

L3

esesssssresuua 0400060000 0Ns0ERERLEEIIRTRCIRITIEIRECOIIIATRIIIIE

o emeeaterTEIsTasns et etsetl 00000 0enseaeeneEtteiEeettateantintetsNIILAsIIaNTIIARSRIRsIITIE RS e 000a90sEceet esnntanssiteesasienttnaretusInRtdntcserositotnisss

7. Whatis meant by ‘Team Structure’ in an organizational structure?
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* 8. List three (3) coordination devices. ;«. :

9. Llist the Behavioral studies of leadership discussed in the class room.

....................................................................................................................................................................

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

(5 mark)
11. List three (03) Contingency theories of leadership. )
(3 mark)
12. Name the contemporary views of leadership.
(4 mark)
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13. What is meant by~decision making?

15. List the steps of controlling process.

(3 mark)
Part C
instructions to candidates
Number of questions: Two (02) Essay
Mark allocation: 25
Answer all questions
1.
i. Define ‘management’.
(3 mark)
ii. Describe the important contributions made by classical theorists.
(12 mark)

2. Mintzberg suggested that specific. actions or behaviors expected of and exhibited by a
manager comprise of three specific roles. Briefly explain them.

(10 mark)
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