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Answer all questions
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Part III - ESSAY
Question 1

1.1. Define “Training” and “Development”.
| (5 marks)

1.2. Discuss the steps involved in Training and Development Process
(25 marks)

Question 2

Write short notes on any three of the followings;

2.1. Job speciﬁcation and Job description

2.2. Internal labor supply forecasting methods

2.3. Common rater errors in performance appraisal
2.4, Organization-wide incentive pay plans

2.5. Job enrichment and Employee empowerment
(30 marks)
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