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Section (iii) Essay Questionis

Answer four questions including question number one.

Total marks for section (iii) — 50

a) Describe how human resource planning is integrated with strategic planning.
' (10 marks)

b) Describe the criteria necessary for firms to achieve sustained competitive

adVantage through people. (10 marks)

2. Identify and explain with an example the various sections of a job description?
' (10 marks)

2. Assume that you are working for Agro Products PLC as the Sales Manager. The
HR Manager of your organization requests from you to conduct Performance
Appraisal to your Sales Representatives in your department.

Explain the process you should follow to accomplish this task? (10 marks)

4. Briefly explain the internal and external factors which can effect deciding an

employee’s wage. ; (10 marks)

5. Explain the systems approach to training. (10 marks) ‘
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